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TechSourcing incorporates our best shore models to provide a flexible, cost saving solution for your IT
needs. TechSourcing proved to be a deciding factor in providing a cost and quality edge in a competitive
and global market. Successful companies are increasingly focusing attention and resources on their core
competencies and outsource functions that are not considered core to their business.

Benefits
Cost Effective Model

* Maximize your contribution to the bottom-line through cost-effective technology solutions using
Inteq’s TechSourcing delivery model

¢ Convertyourfixed costs into variable costs using flexible contracts

*  Focus on core competencies, freeing resources from day-to-day operational activities

A typical cost saving illustration: Savings as high as US $ 750,000 could be realized over a one
year period for a 25 resource project outsourced to Inteq, India and implemented in the US.
Leveraging the TechSourcing advantage, our clients accomplish 30% to 50% cost reduction that

adds up directly to the bottom-line.

Technology Obsolescence - Not a Worry Anymore

* (ain access to latest and emerging technologies without major investments in training and
upgrading of system resources

* Respondfasterto business changes

*  Reduce the time for implementation

Enhanced and Definitive Operational Service Level

* Leverage Inteq’s proven development process, disciplined quality systems and methodologies to
improve service levels
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Access to Diverse Pool of Expertise

*  Witha pool of highly skilled professionals, Muliple Domain
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Conforming to

cater to the specific needs of the

enterprise. Further, a well-defined career
growth path forthe enterprise’sin-house I'T employees reduces the problem of manpower attrition

24/7 Support

* You can leverage the difference in time zones to be as agile as possible, providing better service to
customers
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